Activity 2: What Would You Do

Take 5 minutes to look back at what you've accomplished in the last year.

e Who has joined your organization over the past year? In what roles?

e How many people have you helped? How?

e What challenges have you overcome? Financial? Political? Logistical?

Spend 5 minutes generating a list of all the activities you plan to implement
in the coming year.

e Are you continuing the activities you listed above? Increasing the
number/size/etc?

e Are you introducing any new programs or activities?

e Are you teaching any important information or concepts to members of
your community?

e Will you be facing any new financial obstacles in order to do what you've
planned this year?

Give yourself 5 minutes to imagine all of the things your nonprofit could
accomplish if you had unlimited resources.

e Who would you help?

e What help would you provide?

e How would your work change things for the better?




